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NEED FOR PROJECT

Renewal of 290 ageing escalators atislorih-South . Th ere iS adnin eed tO renew 2 90 Agei ng
and East-West Lines and North-East Line
ﬁ Escalators who were:

First major escalator renewal contract after

implementation of New Rail Financing Framework ) E N d _ Of- Lifes pa - ( S 30 yea rs)

e - Mid-Lifespan (>15 years)

- > ears, . . .
= . This would be the first major escalator

renewal contract after implementation
of the New Rail Financing Framework.
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Conventional Approach

There would be Original Equipment
P Manufacturer (OEM) monopoly if LTA
e e adopts the Structure Retention Approach.

* Quotation submitted by
DC OEM ($156.3M) was
significantly higher than
the cost for greenfield

. projects

PROBLEM STATEMENT

Need to find an alternative to the conventional Direct Contracting approach with the OEM,
which while retaining the original escalator structure frames, had resulted in a significantly
high price of $156.3mil.
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SOLUTION

Goao)

| Open Tender |
approach

Conducted in-depth engagement with more escalator manufacturers.
Cultivated re-engineering.

Developed confidence to re-design.

Leveraged on buyer power by aggregating demand.
Decoupled from Direct Contracting approach.

SOLUTION STATEMENT

Moved away from direct contracting and adopted an open tender approach by engaging

multiple escalator manufacturers, developing re-engineering capabilities and aggregating
demand to leverage buyer power.

SOLUTION
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IMPACT

Built technical excellence.

The approach is scalable for
future renewal.

Direct Contracting with
Reduction

| ~56%
Open Tender
Cost savings: $88mil.

Overall Savings

OUTCOME STATEMENT

This approach will deliver significant cost savings, optimise project execution, enhance
commuter experience, break supplier monopoly, build technical excellence, and provide

scalability for future renewals.

IMPACT




